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FOREWORD The governing body plays a central role in 
the organization’s value creation process. 
The decisions and actions taken by the 
governing body in directing the organization 
shape and determine its prospects and 
longer term viability. 

Users of integrated reports need to make informed assessments 
about the quality of an organization’s governance. In assessing the 
quality of ethical and effective leadership they need to understand 
the governing body’s desired governance outcomes and how these 
are being achieved. They need to understand governance structure 
and processes and the level of informed oversight exercised by the 
governing body.

In exercising informed oversight the governing body should consider, 
at its meetings and as a matter of course, the value creation process 
from inputs to outcomes, including the quality of stakeholder 
relationships and the organization’s responses to those stakeholders’ 
needs, interests and expectations, the trade-offs among the capitals, 
and the management of risks, opportunities, technology and 
information. Such an approach allows for the better informed 
approval and monitoring of strategy and for strategic thinking on the 
organization’s outcomes. It facilitates the governing body’s ongoing 
and mindful focus on the organization having a positive effect on 
society and the environment and, as a result, can improve trust and 
confidence in the organization. 

The disclosure of governance information in the integrated 
report should reflect the central role of the governing body in 
the organization’s value creation process in the short, medium 
and long term. 

Professor Mervyn E. King SC 

Chairman of the Integrated Reporting Committee (IRC) of South Africa
Chairman of the King Committee on Corporate Governance in South Africa
Chairman of the International Integrated Reporting Council (IIRC)

December 2017
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PURPOSE OF 
 THIS PAPER

The Integrated Reporting Committee (IRC) of 
South Africa has developed this Information 
Paper (Paper) to help organizations improve 
their disclosure of governance information 
relevant to the organization’s value creation 
process in their integrated reports.

The Paper aims to assist members of the governing body and executives 
responsible for approving and guiding reports, as well as those preparing 
reports. It is hoped the users of reports will benefit through an improved 
understanding of what should be disclosed.

The Paper sets out to:

6   Highlight the importance of disclosing how the governing body 
enables and supports the organization’s value creation process.

6   Identify the weaknesses observed in reports.

6   Consider the Guiding Principles and the Governance Content 
Element of the International <IR> Framework (Framework)1.

6   Suggest key considerations for disclosing meaningful governance 
information in reports, with illustrative examples from the reports 
of South African organizations.

The Framework was issued by the International Integrated Reporting 
Council (IIRC) in 2013. It is endorsed by the IRC of South Africa as 
guidance on good practice on how to prepare an integrated report. 
Excerpts from the Framework are stated in italics in this Paper.

The Paper includes reference to the King IV Report on Corporate 
GovernanceTM for South Africa 2016 2 (King IV), which is the corporate 
governance code in South Africa released in November 2016. Excerpts 
from King IV are also stated in italics.

This Paper is issued for informational purposes. The Framework and 
King IV offer guidance.

It should be noted that the Framework uses the term those charged 
with governance, defined as the person(s) or organization(s) (e.g., 
the board of directors or a corporate trustee) with responsibility for 
overseeing the strategic direction of an organization and its obligations 
with respect to accountability and stewardship. King IV uses the term 
members of the governing body. Both terms are used interchangeably 
in this Paper.

1  Available at www.integratedreportingsa.org or www.integratedreporting.org

2  Copyright and trademarks are owned by the Institute of Directors in Southern Africa 
NPC and all of its rights are reserved.
Available at http://www.iodsa.co.za/?page=AboutKingIV
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THE ROLE OF 
LEADERSHIP AND 

GOVERNANCE 
IN THE 

ORGANIZATION’S 
VALUE CREATION 

PROCESS

Value creation is defined in the Framework 
as the process that results in increases, 
decreases or transformations of the capitals 
caused by an organization’s business 
activities and outputs. Governance refers 
to how the organization is directed by the 
governing body in exercising ethical and 
effective leadership.

Hence, the governing body’s role in value creation is to lead the 
organization ethically and effectively so as to support the value 
creation process in the short, medium and long term. (This is 
shown in Figure 1 on page 7.) 

The governing body is responsible for the longer term viability 
of the organization. This responsibility encompasses an ongoing 
consideration of the organization’s value creation process from 
its starting point, the inputs drawn from the six capitals, to the 
consequential effects on the six capitals, the outcomes. These 
outcomes, in turn, influence the quality, price and availability 
of the organization’s future inputs. Governance structure and 
processes support the informed oversight of this process.

Global best practice in governance is to implement a structure and 
processes to achieve certain principles with the goal of realising 
desired governance outcomes3, which are the benefits of good 
governance to the organization. The desired governance outcomes 
as stated in King IV (ethical culture, good performance, effective 
control and legitimacy) enable and support the organization’s value 
creation process. In group structures, information is also given 
on the governing body’s role (if any) in providing leadership 
to subsidiary and affiliated organizations, to ensure that their 
leadership and management are exercised within the context 
of a governance framework that recognises the respective roles 
of all organizations within the group. 

The integrated report needs to disclose sufficient governance 
information to allow users to make informed assessments of 
the organization’s governance and how governance supports 
the value creation process. Assessing the quality of governance 
is less about whether a particular decision by the governing body 
is judged to be right or wrong with hindsight, but more about 
the rigour of the process that led to the decision. It is about 
understanding whether the governance structure, processes and 
practices amount merely to mindless compliance or to the mindful 
application of principles. The report can help stakeholders decide 
to what extent decisions are made through a mindful process 
and will inform their opinion as to the prospects and longer term 
viability of the organization.

3  King IV refers to governance outcomes as the benefits to the organization of 
good governance. The Framework defines outcomes as the internal and external 
consequences (positive and negative) for the capitals as a result of an organization’s 
business activities and outputs.
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KING IV
AND OTHER 

GOVERNANCE 
CODES

King IV, and other national corporate 
governance codes, operate alongside local 
legislation and regulations and provide a 
standard and framework for what is considered 
good governance.

King IV was issued on 1 November 2016 by the Institute of Directors 
in Southern Africa and the King Committee on Corporate Governance 
in South Africa and is effective for financial years starting on or after 
1 April 2017. The Johannesburg Stock Exchange (JSE) requires listed 
companies to disclose their implementation of King IV (through the 
application and disclosure regime stated in King IV4) in reports and 
notices issued from 1 October 2017.

King IV sets out four desired governance outcomes: ethical culture, 
good performance, effective control and legitimacy, and identifies
17 principles which embody the aspirations of the journey towards 
good governance. The recommended practices associated with each 
principle are applied to give effect to that principle5. (Refer to 
Appendix – King IV on a Page.)

King IV adopts the apply and explain application and disclosure 
regime, meaning that the organization should apply the 17 principles 
and, in narrative form, explain how the implementation of the 
recommended practices (or other practices) achieve or give effect 
to each principle. 

To give direction on what should be disclosed about the application 
of King IV, the recommended practices under each principle include 
specific disclosure recommendations in respect of that principle. These 
specific disclosure recommendations are intended to be the starting 
point for reporting on a particular principle (i.e. the ‘explain how’ 
referred to in the preceding paragraph). Disclosure can be expanded 
beyond the specific disclosure recommendations if necessary to 
demonstrate achievement of the principle. 

King IV gives the following guidance on the detail of disclosure: The 
detail of information to be provided in the narrative [i.e. the ‘explain 
how’] should be guided by materiality, and should enable stakeholders 
to make an informed assessment of the quality of the organization’s 
governance. King IV further states: There is no need to disclose 
whether each [recommended] practice has been implemented or not 
as this is quantitative and does not necessarily add to the quality of 
disclosure. There is also no need to disclose against the [governance] 
outcomes, as it can be left to the user to draw inferences from the 
narrative provided.

4  The JSE Listings Requirements were updated in July 2017. Listings Requirements 
paragraph 8.63(a)(i) states: “…the implementation of the King Code through the 
application of the King Code application and disclosure regime”. King IV’s Part 3 covers 
the application and disclosure regime referred to in the Listings Requirements. 

5  The recommended practices may be scaled in accordance with proportionality –
that is, considering the organization’s size, resources, complexity and impact 
of operations.
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King IV and other 
governance codes 

continued

King IV is not prescriptive as to where disclosure is made and this 
allows the governing body to apply its judgement as to where to 
disclose across various reporting platforms, such as the integrated 
report, sustainability report, social and ethics committee report, 
or other online or printed information or reports. One or a combination 
of these platforms could be used. If the latter, cross-references 
between the platforms is suggested. King IV states that the 
information must be available publicly and updated annually.

King IV is aligned with the Framework and shares the concepts of 
integrated thinking, the capitals and the value creation process. 
The preparation of an integrated report is a recommended practice 
of King IV, and in this regard it is stated:

When drafting King IV, reliance was placed on 
the International <IR> Framework as issued by the 
International Integrated Reporting Council. 
The Integrated Reporting Committee of South Africa has 
endorsed the International <IR> Framework as good practice 
on how to prepare an integrated report and its further 
guidance on integrated reporting should be followed.6 

When preparing the integrated report and deciding on the extent of 
King IV disclosure to be included in the integrated report, the 
organization considers the seven Guiding Principles of the Framework. 
Information that does not meet the Guiding Principles can be included 
in a supplementary report or on the organization’s website. The 
integrated report includes cross-references as to where the disclosure 
information may be found.

The disclosure requirements of other national corporate governance 
codes will, similarly, have an influence on the governance information 
disclosed in the integrated report, supplementary reports and website 
information. 

Local standards, regulations and stock exchange requirements will 
also have an influence. In South Africa, companies listed on the 
JSE (as mentioned in the second paragraph) need to disclose their 
application of King IV7 and such disclosure should be in line with 
King IV’s application and disclosure approach as outlined in this 
section. While the JSE permits such disclosure across various 
platforms, it requires that cross-references be given in the annual 
report8. In addition, certain governance practices of King IV have now 
been incorporated into the JSE Listings Requirements9; and companies 
are required to implement these practices and disclose compliance in 
their annual report; the JSE permits these disclosures to be made 
across various platforms provided that cross-references are given.

6  King IV, page 28.

7  JSE Listings Requirements, paragraph 8.63(a)(i).

8  The JSE Listings Requirements refer to an “annual report”. The incorporation 
by cross-reference approach to disclosure was permitted for the Listings 
Requirements in 2014.

9  JSE Listings Requirements, Corporate Governance, paragraph 3.84.
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WEAKNESSES IN 
THE DISCLOSURE 
OF GOVERNANCE 

INFORMATION

The following are areas of weakness observed 
in the disclosure of governance information 
relevant to the value creation process 
in integrated reports.
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WEAKNESSES IN
THE DISCLOSURE
OF GOVERNANCE

INFORMATION

Value creation, 
structure and processes Material information Connectivity

The approach to governance is not always 
disclosed. For instance, the understanding of 
governance as ethical and effective leadership, 
or explicit mention that the governing body 
assumes responsibility for being the focal point 
and custodian of governance in the organization. 

 Mainly generic and 
compliance-related 
information is disclosed. 

 Information is not 
connected to related 
information in other 
parts of the report with 
governance viewed as 
a stand-alone section 
of the report.

Governance structure, processes and other 
practices are disclosed without explanation 
as to how they contribute to the value 
creation process.

 Unnecessarily detailed 
information is given. 

 There is no clear linkage 
between remuneration 
policy, performance 
measurement, actual 
performance against 
strategic objectives 
and the calculation 
of incentive pay-outs 
and how these link 
to value creation.

 Lack of information on how the governing body 
applies and governs integrated thinking in 
strategy development, risk and stakeholder 
relationships, and how trade-offs between the 
capitals are approached in decision-making.

Areas requiring 
improvement and focus 
areas in the year ahead 
are not always disclosed.

 The respective roles of the governing bodies 
of a holding company and its subsidiaries in 
the group governance framework are not 
always disclosed. 

Commentary on outcomes, 
particularly the negative 
effects on the capitals, 
is often omitted. 

Commentary on the
quality of key stakeholder 
relationships and the plans 
to secure future resources 
is rare. 
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Figure 1 shows the organization’s value creation process from inputs 
to outcomes and the central role of governance in enabling and 
supporting the process. This role is exemplified by the Framework’s 
requirement that an integrated report include a statement from those 
charged with governance containing the following information:11 

 •  An acknowledgement of their responsibility to ensure the integrity 
of the integrated report.

  •  An acknowledgement that they have applied their collective mind 
to the preparation and presentation of the integrated report.

  •  Their opinion or conclusion about whether the integrated report 
is presented in accordance with the Framework. 

Or, if it does not include such a statement, it should explain:
  •  What role those charged with governance played in its preparation 

and presentation.
  •  What steps are being taken to include such a statement 

in future reports.
  •  The time frame for doing so, which should be no later than the 

organization’s third integrated report that references the Framework.

This statement denotes the integrated report as the ‘voice of the 
governing body’.

10  Copyright © December 2013 by the International Integrated Reporting Council 
(‘the IIRC’). All rights reserved. Used with the permission of the IIRC.

11  International <IR> Framework, paragraph 1.20.

Figure 1: An organization’s value creation process
(Source: International <IR> Framework10)
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In determining the governance information to disclose in the report 
to explain how the governing body supports the organization’s value 
creation process, the Framework’s seven Guiding Principles11 apply. 
[Refer to the Framework for a full explanation of the Guiding 
Principles.]

6  Strategic focus and future orientation – The governance 
information disclosed is at a high level with references to more 
comprehensive information elsewhere, if appropriate. The inclusion 
of compliance-related governance information can obfuscate 
material information.

6  Connectivity of information – Governance information is linked 
to relevant information in other parts of the report. 

6  Stakeholder relationships – Commentary by the governing 
body on the quality of the organization’s relationships with key 
stakeholders is material in assessing the organization’s prospects. 
Disclosure of how the governing body considers and responds to 
stakeholders’ needs, interests and expectations is a demonstration 
of integrated thinking.

6  Materiality – Refers to the disclosure of important information 
on governance matters that substantively affect the organization’s 
ability to create value in the short, medium and long term. It also 
refers to the high-level nature of information; ensuring user 
understanding of material matters will determine the reasonable 
level of detail given.

6  Conciseness – Overly detailed, compliance-oriented or duplicative 
information unnecessarily adds to the length of the report.

6  Reliability and completeness – Governance information is 
complete in the entirety of matters material to assessing how 
the organization is governed and the quality of governance. This 
includes the disclosure of both positive and negative information.

6  Consistency and comparability – Governance information 
is presented on a comparable basis over time and deviations 
are explained.

The Framework lists eight Content Elements (information areas) that 
are connected to each other in telling the organization’s value creation 
story, one of which is Governance. Each Content Element is stated as
a question, and the Framework identifies various types of information 
that could be considered in answering the question 
in the integrated report.

12  International <IR> Framework, Guiding Principles, pages 16 – 23.

Integrated Reporting Committee (IRC)
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Governance: How does the organization’s governance 
structure support its ability to create value in the short, 
medium and long term? 12

An integrated report provides insight about how such matters as 
the following are linked to the organization’s ability to create value:

6  The organization’s leadership structure, including the 
skills and diversity (e.g., range of backgrounds, gender, 
competence and experience) of those charged with governance 
and whether regulatory requirements influence the design of 
the governance structure.

6  Specific processes used to make strategic decisions and to 
establish and monitor the culture of the organization, including 
its attitude to risk and mechanisms for addressing integrity and 
ethical issues.

6  Particular actions those charged with governance have taken to 
influence and monitor the strategic direction of the organization 
and its approach to risk management.

6  How the organization’s culture, ethics and values are reflected 
in its use of and effects on the capitals, including its relationships 
with key stakeholders.

6  Whether the organization is implementing governance 
practices that exceed legal requirements.

6  The responsibility those charged with governance take for 
promoting and enabling innovation.

6  How remuneration and incentives are linked to value creation 
in the short, medium and long term, including how they are linked 
to the organization’s use of and effects on the capitals.

These points are covered in the key considerations, with illustrative 
examples, in the next section. 

13  International <IR> Framework, Content Element 4B Governance, page 25
(note: own emphasis is added in bold text).

Integrated Reporting Committee (IRC)
of South Africa
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The International <IR> Framework
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The considerations listed below may be helpful 
to organizations when disclosing information 
that shows how governance supports the value 
creation process14. 

The excerpts from integrated reports in this section have been chosen 
as illustrations of content or format; the links to the reports on the 
organizations’ websites can be accessed for more information. 

Statement from 
those charged 
with governance 
The wording contained in the statement covers the three areas noted 
in the Framework, namely: the governing body’s acknowledgement of 
responsibility for the integrity of the report; its application of collective 
mind to the report’s preparation and presentation; and its opinion on 
whether the report is presented in accordance with the Framework. 

The statement is often positioned at the front of the report highlighting 
the report as the ‘voice of the governing body’. Some organizations 
include the signature of the chairperson of the governing body in the 
statement, while others include the signature of each member of the 
governing body.

Anglo American Platinum Integrated Report 2016: 
The board statement appears at the front of the report.

14  The key considerations are congruent with the principles of King IV.

1

KEY
CONSIDERATIONS 

AND
ILLUSTRATIVE

EXAMPLES

Integrated Reporting Committee (IRC)
of South Africa

10

KEY
CONSIDERATIONS 

AND
ILLUSTRATIVE

EXAMPLES

http://www.angloamericanplatinum.com/~/media/Files/A/Anglo-
American-Platinum/annual-reporting/downloads/integrated-
report-2016.pdf
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2

Key considerations 
and illustrative examples

continued

Governance approach
Disclosure of the organization’s approach to governance sets the 
tone and gives context to other information. Relevant information 
includes whether minimum legal requirements have been adhered 
to or whether additional practices of governance codes have 
been applied.

Disclosure of the understanding that governance is ethical 
and effective leadership and whether the governing body 
assumes responsibility for being the focal point and custodian 
of governance in the organization are relevant. Specific regulatory 
requirements and their impact on governance are material to 
understanding the organization’s governance. In a group structure, 
the respective roles of the governing bodies of a holding company 
and its subsidiaries, the process to determine policies and 
strategies within the group, and the manner in which the group 
relationship is managed are relevant. 

Some organizations state their approach to governance upfront
in the report.

Barloworld Integrated Report 2016: Explains the 
organization’s approach to governance. 

Integrated Reporting Committee (IRC)
of South Africa
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Key considerations
and illustrative examples

continued

https://www.barloworld.com/investors/integrated-reports/
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Key considerations 
and illustrative examples

continued

Connecting governance 
and value creation 
Some organizations explicitly disclose the ways that governance 
supports the value creation process over the short, medium and 
long term. This includes remuneration disclosure (see point 10).

Standard Bank Group Annual Integrated Report 2016: 
Connects governance actions to performance, remuneration, 
ethical and effective leadership, corporate citizenship and 
sustainable development.

3

Integrated Reporting Committee (IRC)
of South Africa
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Key considerations
and illustrative examples

continued

http://annualreport2016.standardbank.com/
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Key considerations 
and illustrative examples

continued

Leadership structure 

4.1. Structure

An organogram of the governing body and its various committees 
is a useful tool when illustrating governance structure. 

Gold Fields Integrated Annual Report 2016: 
The governance structure is explained in graphic form.

4

 https://www.goldfields.co.za/integrated-annual-reports.php
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Key considerations 
and illustrative examples

continued

4.2. Composition

Information about the members of the governing body and its various 
committees is relevant in assessing the quality of governance in the 
organization. It is useful to also give summary information on 
important aspects, such as skills set, experience, tenure and diversity, 
enabling a ‘kaleidoscope’ view of the composition of the governing 
body and its committees. 

Sasol Integrated Report 30 June 2016: Shows the 
composition of the board (non-executive and executive 
directors) and summary information on the directors’ tenure, 
diversity and skills.

1144 http://www.sasol.com/financial-reports/annual-integrated-report-
30-june-2016
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Describing the processes for decision-making and monitoring by the 
governing body and its committees assists in understanding how the 
governing body operates. The parameters set out in the board charter 
and the terms of reference of each committee are relevant. Also 
relevant is an explanation of how the committees work with each 
other (for instance, information flow and common membership), 
and how and when they report back and make recommendations to 
the governing body which retains overall responsibility. Explanation 
of processes usually covers areas such as strategy, risk, ethics, 
technology and information, compliance and assurance. 

Liberty Holdings Integrated Report 2016: The board’s 
oversight of risk management activities is explained.

Key considerations 
and illustrative examples

continued

Processes

5

15 http://apps.liberty.co.za/IntegratedReport2016/default.asp
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Actions
The key actions taken by the governing body and its committees during 
the year are relevant to how the organization is governed. Their actions 
directly affect the organization’s value creation ability in the short, 
medium and long term. The actions taken inform assessments by users 
of the quality of the organization’s governance. 

Information on meeting 
attendance and how the 
governing body and its 
committees used their 
time during the year 
are relevant. Some 
organizations illustrate 
this in table format, stating 
the year’s focus areas, key 
decisions and actions, and 
the focus areas in the year 
ahead. Some disclose the 
actual percentage of time 
spent by the governing 
body and each committee 
on various areas.

Other relevant information 
includes the governing 
body’s assessment of 
its performance (or an 
independent assessment) 
and the results and 
remedial actions taken. 
Also, a description of the 
actions undertaken by the 
governing body to ensure 
that a delegation of 
authority framework 
is in place.

ArcelorMittal 
South Africa 
Integrated 
Annual Report 2016:
The board’s key actions 
and achievements 
are disclosed under 
‘Ethical and effective 
leadership’.

http://www.arcelormittal-
reports.com/reports/
integrated-2016/index.php

Key considerations 
and illustrative examples

continued

6
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60 ArcelorMittal South Africa
Integrated Annual Report 2016

Leadership

Overview
ArcelorMittal South Africa is a public company listed under the 
Industrial – Steel and Other Metals sector of JSE Ltd (JSE). The 
company is subject to the JSE Listings Requirements and the 
Companies Act, as well as other legislation applicable to companies 
in South Africa.

Ethical and effective leadership 
The board of directors is the custodian, and focal point, of corporate 
governance at ArcelorMittal South Africa. The board supports and 
practises the principles set out in the King Code on Corporate 
Governance (King III). 

As enunciated by King IV (the successor to King III), the board 
acknowledges that it is important to have good corporate governance 
structures and processes and that the board needs to lead and direct 
the organisation in an ethical and effective manner. 

The board accepts that effective leadership entails guiding 
management and making strategic choices about the future direction 
of the company. Most importantly, the board remains accountable and 
should report in a transparent and open manner to all stakeholders 
regarding the performance of the company and how it has fulfilled its 
responsibilities as a board. As set out in King IV, the board is mindful 
about the outcomes it needs to achieve and appreciates that the 
company’s core purpose, its risks and opportunities, strategy, business 
model and sustainable development are all inseparable elements of its 
value creation process. 

This year an externally facilitated self-assessment of the board’s 
performance and effectiveness found that the board believed its 
performance to have been effective. However, following this review 
and given the extremely challenging circumstances facing the 
company and the need for urgent, far-reaching strategic choices, 
the board decided on the following focus areas: 

The CEO and management were directed to engage more 
frequently and with greater purpose outside of board meetings 
with board members
The board instructed the company secretary and management to 
improve the quality of director induction and the frequency of 
ongoing director development and education
CEO and senior executive performance goal-setting, evaluation 
and succession management to be more closely interrogated.

This year the board and committee terms and references and work 
plans were reviewed. Key board activities and achievements this 
year included: 

Managing the appointment of the incoming CEO and the transition 
process 
Actively supporting the CEO and management in charting a way 
through the many challenges faced by the company and the steel 
industry
Approving a strategy providing guidance to management on 
material issues and key strategic objectives to be addressed, and 
identifying key indicators to monitor progress against the 
achievement of these priorities
Closely monitoring progress in terms of the B-BBEE scorecard. 
Notably, the board was intimately involved in the process of 
selecting the most appropriate B-BBEE partners and in ensuring 
that the ownership transaction achieved this year would unlock 
maximum value for the company and for stakeholders, including 
local communities and employees 

Reviewing the codes of business conduct and ethics and 
considering initiatives to enhance the compliance framework and 
culture within the company
Holding management to account on safety performance while 
giving direction on the company’s duty of care towards those 
injured at work and the families of those who passed away
Interacting extensively with management on corporate actions 
including import protection and localisation, Competition 
Commission issues, Evraz Highveld Steel and Thabazimbi mine
Through the safety, health and environment committee, monitoring, 
in detail, safety and environmental issues 
Closely involving itself in matters relating to funding and the 
company’s status as a going concern as well as the footprint 
reviews of Saldanha and Vanderbijlpark Works and the Saldanha 
recovery plan
Giving direction on desired outcomes in terms of stakeholder 
engagement and social and human value creation
Giving detailed leadership on strengthening the internal audit and 
combined assurance functions
An externally facilitated evaluation of the board’s performance and 
effectiveness was undertaken in 2016.

Policies and procedures 
The board’s governance policies and procedures are continually 
updated to ensure ongoing adherence to the JSE Listings 
Requirements, current legislation, international best practice and 
King III. The board also recognises that its role includes approving and 
monitoring the implementation of strategy that adequately considers 
the organisation’s priorities, its impacts on the various capitals, and its 
ability to create meaningful, sustainable value for stakeholders. 

Structure and process 
The board is governed by a formal board charter setting out 
its composition, processes and responsibilities. The primary 
responsibilities of the board are to:

Retain full and effective control of the company
Give strategic direction to the company
Monitor management in implementing plans and strategies, 
as approved by the board
Appoint the CEO and executive directors
Ensure that succession is planned
Identify and regularly monitor key risk areas and key performance 
indicators of the business
Ensure that the company complies with relevant laws, regulations 
and codes of business practice
Ensure that the company communicates with shareholders and 
relevant stakeholders openly and promptly
Monitor the company’s integrated performance
Establish a formal and transparent procedure for appointment to 
the board, as well as a formal orientation programme for incoming 
directors
Regularly review processes and procedures to ensure the 
effectiveness of internal systems of control including information 
technology (IT) management and accept responsibility for the total 
process of risk management
Assess the performance of the board, its committees and its 
individual members on a regular basis.

http://www.arcelormittal-reports.com/reports/integrated-2016/index.php
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Key considerations 
and illustrative examples

continued

Culture, ethics and values 
A key responsibility of the governing body is to set the culture, ethics 
and values of the organization, which will affect the organization’s 
value creation process over time. The actions taken to ensure these 
are understood and applied throughout the organization are relevant, 
including the mechanisms for addressing integrity and ethical issues. 
The approach to responsible corporate citizenship is also relevant to 
assessing the organization’s governance.

Nedbank Group 2016 Integrated Report: Describes
how the board monitors the culture, ethics and values of 
the organization.

7

https://www.nedbank.co.za/content/nedbank/desktop/gt/en/
aboutus/investor-center/integrated-reporting/2016-integrated-
report.html

https://www.nedbank.co.za/content/nedbank/desktop/gt/en/aboutus/investor-center/integrated-reporting/2016-integrated-report.html
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Key considerations 
and illustrative examples

continued

Use of and effects on the capitals
Showing how the governing body has applied integrated thinking 
in considering the organization’s inputs to outcomes (the use of and 
effects on the capitals) including the capital trade-offs, is relevant 
to the value creation process and assists users in making an informed 
assessment of the quality of the organization’s governance.

Commentary on the quality of key stakeholder relationships, and how 
the organization has responded to those stakeholders’ needs, interests 
and expectations, is relevant to the prospects of the organization. 
Similarly, commentary on its plans to secure the strategic resources 
needed to achieve the organization’s strategic objectives in the future 
adds value to reporting. 

Enabling innovation
The organization’s ability to innovate may be critical to its strategic 
direction, business model and longer term viability. Information about 
the actions taken by the governing body to promote and facilitate 
innovation throughout the organization is useful to informing users’ 
appreciation of the role of the governing body in the value 
creation process. 

8

9
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Key considerations 
and illustrative examples

continued

19

10

Remuneration and incentives
The link between the organization’s remuneration policies and 
practices and its ability to create value over time is clearly relevant to 
its prospects and longer term viability. Showing the connectivity 
between remuneration policies, strategic objectives (with the key 
performance indicators used to measure performance and the targets 
over time), actual performance against strategic objectives, and the 
pay-outs enables assessment of how the governing body is driving 
behaviour through its remuneration policies. A link to the process of 
how the strategic objectives were determined is a helpful connection 
to the use of and effects on the capitals.

Anglo American plc 
Annual Report 2016: 
Connects remuneration policy 
to strategy; explains the key 
performance indicators that 
drive the variable portion of 
remuneration.

http://www.angloamerican.com/
~/media/Files/A/Anglo-American-
PLC-V2/documents/annual-
reporting-2016/downloads/annual-
report-2016-interactive-v2.pdf

http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/annual-reporting-2016/downloads/annual-report-2016-interactive-v2.pdf
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Key considerations 
and illustrative examples

continued

Format
It is common practice to disclose governance information in a separate 
section of the report. A separate section, however, is not obligatory. 
Some organizations are considering a move towards inculcating 
governance information throughout the report, rather than in a 
separate section (for example, the governing body’s oversight of 
risk management is included with other risks and opportunities 
information). Notwithstanding the approach adopted, the objective 
is for clear and concise disclosure, with the focus being on substance 
over form. 

Some organizations opt to include an abridged version of their 
governance report in their integrated report with a link to the full 
governance report on their website or in another printed report.

11
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The disclosure of governance information 
relevant to the organization’s value creation 
process in the integrated report is an area ripe 
for improvement – all too often it is seen as 
compliance-driven disclosure.

This is despite the central role of the governing body in the value 
creation process. Good governance is the foundation of the value 
creation process – it is the ‘glue’ that holds the organization together 
and is a powerful enabler affording competitive advantage. 

Meaningful disclosure of governance information in the integrated 
report reflects how the governance structure, processes and practices 
and the actions of the governing body translate into ethical and 
effective leadership of the organization’s value creation process. 
It informs on how the application of integrated thinking by the 
governing body contributes to creating positive outcomes for 
stakeholders and society and preventing or ameliorating negative 
outcomes. Providing such substantive, insightful information is an 
invaluable part of assessing the prospects and longer term viability 
of the organization by investors and other stakeholders. 

CONCLUSION
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APPENDIX –
KING IV ON 

A PAGE 

 IoDSA, King IV Report on Corporate Governance™
for South Africa 2016, pages 40-41 (www.iodsa.co.za/King IV).
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The IRC is a voluntary association not for gain in South Africa, founded 
in May 2010. The role of the IRC as a national body is to provide 
direction on matters relating to integrated reporting and integrated 
thinking in South Africa through technical information and guidance, 
conferences and other activities. The IRC Working Group comprises 
individual experts engaged in the development and promotion of 
integrated reporting in South Africa. The Chairman of the IRC is 
Professor Mervyn King, the Deputy Chairman is Professor Suresh Kana 
and the Chief Executive Officer (CEO) is Leigh Roberts.

The IRC has organizational members (professional and industry bodies), 
corporate members and honorary members. The founding members 
are: Association for Savings and Investment SA (ASISA), Institute of 
Directors in Southern Africa (IoDSA), JSE Ltd and the South African 
Institute of Chartered Accountants (SAICA). Our other organizational 
members are: Banking Association South Africa (BASA), Chartered 
Secretaries Southern Africa (CSSA), Council of Retirement Funds for 
South Africa (Batseta), Government Employees Pension Fund (GEPF), 
Institute of Internal Auditors of South Africa (IIASA), Financial Services 
Board (FSB), Chartered Institute of Management Accountants 
South Africa (CIMA SA) and the South African Institute of Professional 
Accountants (SAIPA).

In April 2017 the IRC welcomed corporate members. The 2017/18 
members are: Discovery Ltd, Ernst & Young (EY), Eskom Holdings SOC 
Ltd, Government Employees Medical Scheme (GEMS), Greymatter 
& Finch, Liberty Holdings Ltd, Nampak Products Ltd, Nedbank Ltd, 
Nkonki Inc, PwC, Royal Bafokeng Platinum Ltd, Sasfin Holdings Ltd, 
SizweNtsalubaGobodo, Sun International Ltd and Vodacom Group Ltd. 

The IRC thanks all its members for their continued support and 
commitment to integrated reporting. 

For membership enquiries and benefits please contact 
the CEO, Leigh Roberts, leigh@integratedreportingsa.org 

ABOUT THE IRC 
OF SOUTH AFRICA

www.integratedreportingsa.org  @ ircofsa



Integrated Reporting Committee (IRC)
of South Africa

25
Integrated Reporting Committee (IRC)

of South Africa

25



integrated reporting committee (irc) of south africa


