
The IIRC welcomes comments on all aspects of the Discussion Paper from all stakeholders, whether to 
express agreement or to recommend changes. Your answers to the Consultation Questions, and any 
other comments you would like to make, should be submitted on this form (submitted electronically at 
end of document) or sent via email to dpresponses@theiirc.org. 

For the purpose of analysis, you are asked to identify the organization to which you belong and where 
it is located. All comments received will be considered a matter of public record and will be posted on 
www.theiirc.org.

Comments should be submitted by Wednesday 14th December 2011.

Name

Title

Organization 

Country 

Email

Type of Stakeholder (please tick one as appropriate)

	 Academic						      Non-Governmental Organization
	 Analyst							      Professional Body
	 Assurance Provider					     Rating Agency			 
	 Business						      Standard Setter
	 Consultant						      Student
	 Government						      Think Tank
	 Inter-Governmental Agency				    Trade or Industry Association
	 Investor						      Other, please specify below
	 Labour Representative

Key Points

If you wish to express any key points, or to emphasise particular aspects of your submission, or add 
comments in the nature of a covering letter, then the following space can be used for this purpose.

initiator:dpresponses@theiirc.org;wfState:distributed;wfType:email;workflowId:746b271170494b96b8fa03a86ad79007



The World has Changed – Reporting Must Too (page 5 of the Discussion Paper)

Q1. (a) Do you believe that action is needed to help improve how organizations represent their 
value‑creation process? Why/why not?

Q1. (b) Do you agree that this action should be international in scope? Why/why not?

Towards Integrated Reporting (page 6 of the Discussion Paper)

Q2. Do you agree with the definition of Integrated Reporting on page 6? Why/why not?

An International Integrated Reporting Framework (page 8 of the Discussion 
Paper)

Q3. Do you support the development of an International Integrated Reporting Framework? Why/why 
not?



Q4. (a) Do you agree that the initial focus of Integrated Reporting should be on reporting by larger 
companies and on the needs of their investors? Why/why not?

Q4. (b) Do you agree that the concepts underlying Integrated Reporting will be equally applicable to 
small and medium enterprises, the public sector and not-for-profit organizations?

Business Model and Value Creation (page 11 of the Discussion Paper)

Q5. Are: (a) the organization’s business model; and (b) its ability to create and sustain value in the 
short, medium and long term, appropriate as central themes for the future direction of reporting? 
Why/why not?

Q6. Do you find the concept of multiple capitals helpful in explaining how an organization creates 
and sustains value? Why/why not?



Guiding Principles (page 12 of the Discussion Paper)

Q7. Do the Guiding Principles identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report – are they collectively appropriate; is each individually appropriate; 
and are there other Guiding Principles that should be added? Why/why not?

Content Elements (page 15 of the Discussion Paper)

Q8. Do the Content Elements identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report– are they collectively appropriate; is each individually appropriate; 
and are there other Content Elements that should be added? Why/why not?

What Will Integrated Reporting Mean for Me? (Reporting organizations – page 
21, Investors – page 22, Policymakers, regulators and standard-setters – page 
23, Other perspectives – page 24 of the Discussion Paper)

Q9. (a) From your perspective: Do you agree with the main benefits as presented in the Discussion 
Paper? Why/why not?



Q9. (b) From your perspective: Do you agree with the main challenges as presented in 
the Discussion Paper? Why/why not?

Q9. (c) From your perspective: Do you agree that Integrated Reporting will drive the disclosure of 
information that is useful for integrated analysis (from the perspective of investors)? Why/why not?

Future Direction (page 25 of the Discussion Paper)

Q10. (a) Do you agree that the actions listed in the Discussion Paper should be the next steps 
undertaken by the IIRC? Why/why not? Are there other significant actions that should be added?

Q10. (b) What priority should be afforded to each action? Why?



Q11. Do you have any other comments that you would like the IIRC to consider?

Additional questions: These are NOT compulsory but will help with analysis if completed
 
I have provided feedback that reflects:
	 Personal interest
	 Interest of an organization, please provide the name of the organization: 

Which best describes your involvement with sustainability reporting?
Please tick all that apply.
	 Reporter (prepare a report for my own organization)
	 Consultant (report preparer on behalf of a third party)
	 Assurance provider
	 Report reader (read reports for the purpose of evaluating or analyzing organizations)
	 Other, please specify: 
 

Please indicate how many years of experience you have with sustainability reporting:
	 No experience
	 Less than 1 year
	 1-5 years
	 More than 5 years

SUBMIT TO THE IIRC


	Q1a: Yes: 

Current reporting’s over emphasis on current year profit pushes companies to manage for short term profitability rather than long-term sustainability and shareholder value.
	Q1b: Yes.  
• Business is often global and is facilitated by having a single reporting standard.
• Having a single reporting standard facilitates comparisons.  This makes it easier for companies to improve.  It also makes it easier for investors to judge performance.

	Q2: No.  
It’s too long and unfocused.  Shorten to: 
An Integrated Report coherently and concisely explains an organization’s major sustainability issues, its performance and its ability to create and sustain value.

	Q3: Yes for the reason I gave in answer to Q1(a).   The framework must, however, allow different levels of application.   It must permit reporting entities to start by providing basic information and move, when they can, and when justified, to producing higher quality reports.   The current proposed framework does not identify an ‘entry level’ report with the basic information. 
	Q4a: Yes BUT:

Reasons for Yes:
• Focus on large companies as they have the biggest impact on our civilization’s sustainability.
• Focus on reporting to investors as (a) they control the Board and hence the company; (b) provided a company is causing no significant external costs, maximizing long-term investor value is the best rule for balancing the interests of all stakeholders.

Reasons for the BUT:
• The Framework should also identify an ‘entry level’ Integrated Reporting and pilots should be done for small companies to using it.
	Q4b: • Yes but, as already mentioned, the Integrated Reporting framework should also identify an ‘entry level’ reporting requirement which is of value for companies with less resources.  This entry level requirement can put them on the path to doing fuller reports later.
	Q5: Yes BUT:
• Commercial confidentiality means some disclosure will harm the company.
• Companies which have many lines of business have many business models.  Explaining all of these would make for a long report.

	Q6: No.   

While these capitals are important they are often linked so reporting on them separately is not appropriate.  The Framework should merely list (and describe) the different capitals as items for consideration when producing a report.
	Q7: Yes BUT for ‘Future Orientation’ the following challenges seem very great:

1. Commercial confidentiality:  Describing how business models generate value and reporting future plans could damage a company’s competitive position.

2. Director’s liability: The Integrated Report framework asks for judgmental items to be disclosed.  There could easily be errors in estimates or opinions which could damage stakeholders who act on them and lead to claims for damages.  The Discussion Paper notes this problem and suggests ‘the adoption of globally accepted and harmonized “safe harbours” or a broad business judgement rule’.   This could, however lead to unscrupulous managers reporting biased information to satisfy their agenda.

	Q8: Yes.  
	Q9a: Yes BUT from the perspective of a Reporting Organisation  the following “Benefits” should be covered well by a company’s internal processes and are thus not an additional benefit of integrated reporting:
1. better resource allocation decisions, including cost reductions; 
2. enhanced risk management; 
3. better identification of opportunities; 

	Q9b: From the perspective of a Reporting Organisation “Challenges” for which most are substantial are Directors’ liability and Commercial confidentiality.
	Q9c: Yes but only if widely adopted and this depends on having the entry level reporting.
	Q10a: No.  The two highest priority tasks, as described in my ‘key points’ are:
1. Devising a ‘Basic Requirement’ as the first step towards full integrated reporting.
2. Agreeing a framework for companies which wish to do more than the ‘Basic Integrated Reporting’ but less than the full Integrated Reporting.   I would choose the Global Reporting Initiative.

	Q10b: See 10 (a)
	Name: J Robert Gibson
	Title: Adjunct Professor
	Organization: City University of Hong Kong
	Country: Hong Kong SAR, The Peoples' Republic of China
	Email: jrgibson@cityu.edu.hk
	Stakeholder_other: 
	Group7: Years_5_plus
	Key_points: The Discussion Paper focuses on what an ‘ideal integrated report’ should be.   Having this destination is important but progress for mass reporting depends on making the journey towards this destination manageable for many reporting entities.

The Discussion Paper should be expanded to identify steps which organisations can take to move towards Integrated Reporting.   There should be a ‘minimum requirement’ and a framework for improving from this minimum requirement at a speed which each organisation can decide after considering the views of its key stakeholders.  I therefore suggest a three prong approach:
1. Define the Basic Integrated Report Requirement and encourage regulators, such as stock exchanges, to require that all companies they regulate produce reports which comply with these requirements.
2. Recommend a Reporting Framework from which companies can pick any elements they choose to improve on the Basic Integrated Report Requirements.  I suggest the Global Reporting Initiative is chosen for this.
3. Define the Full Integrated Report Requirement which companies can adopt if they wish.  This will be the development of the framework outlined in this Discussion Paper.

I suggest the Basic Integrated Report Requirement should include:
1. Advising which 3 to 5 long-term sustainability issues management considers have the most impact on their entity, how management made the assessment as to what these issues are and how the entity is managing these issues.
2. Reporting data pertinent to the 3 to 5 long-term sustainability issues identified using the Global Reporting Initiative’s (‘GRI’) data definitions.   Also providing an index of these items per the GRI requirement.

The most significant challenges for Integrated Reporting are:
1. Commercial confidentiality:  If a company discloses its weak points its competitors will attack them.
2. Directors’ liability:  The Integrated Report framework asks for judgmental items to be disclosed.  There could easily be errors in estimates or opinions which could damage stakeholders who act on them and lead to claims for damages.  The Discussion Paper notes this problem and suggests ‘the adoption of globally accepted and harmonized “safe harbours” or a broad business judgment rule’.   This could, however lead to unscrupulous managers reporting biased information to satisfy their agenda.

	Q11: My  comments personal rather than representing any organisation.   They are based on my experience as Director Sustainable Development for the Swire Group in Hong Kong for four years up to my retirement  July 2010.  I now work for City University of Hong Kong and am on the Integrated Reporting and Sustainability Advisory Group of the Hong Kong Institute of Certified Public Accountants.

Swire Pacific Ltd is a conglomerate including property, airlines, shipping, aircraft maintenance, fast moving consumer goods, retailing and other operations.  Its challenge is how to report in a manner which is meaningfully to both its shareholders and the stakeholders of its different business.  Its response, see www.swirepacific.com/sd is:
• Use the Global Reporting Initiative (‘GRI’) to provide common data definitions and to explain the reporting process to staff in different companies around the world.   See ‘Swire Pacific’s approach to GRI reporting’: www.swirepacific.com/eng/about/sd/gri_report2011.pdf
• Have each major operating company produce its own report.    For 2010 (after I retired) eleven of these companies produced reports and posted them on the web.  Seven of these reports achieved a GRI ‘Application Level’.
• Produce a Swire Pacific Ltd report which (1) sets out its governance procedures, (2) provides information on its economic, environmental and social footprints, (3) notes areas of concern and reports on examples of key initiatives to improve performance, and (4) refers readers to sustainability reports of its major operating companies.

Swire Pacific illustrates several points:
• An integrated report for Swire Pacific which describes the ‘Business Model’ of its different companies would be long and unfocused.
• Most of Swire Pacific’s operating companies are too small to justify producing their own Integrated Report on the basis outlined in the Discussion Paper.   Thye need something like the ‘Basic Integrated Reporting Requirement’ described in my ‘Key Points’.
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