
The IIRC welcomes comments on all aspects of the Discussion Paper from all stakeholders, whether to 
express agreement or to recommend changes. Your answers to the Consultation Questions, and any 
other comments you would like to make, should be submitted on this form (submitted electronically at 
end of document) or sent via email to dpresponses@theiirc.org. 

For the purpose of analysis, you are asked to identify the organization to which you belong and where 
it is located. All comments received will be considered a matter of public record and will be posted on 
www.theiirc.org.

Comments should be submitted by Wednesday 14th December 2011.

Name

Title

Organization 

Country 

Email

Type of Stakeholder (please tick one as appropriate)

	 Academic						      Non-Governmental Organization
	 Analyst							      Professional Body
	 Assurance Provider					     Rating Agency			 
	 Business						      Standard Setter
	 Consultant						      Student
	 Government						      Think Tank
	 Inter-Governmental Agency				    Trade or Industry Association
	 Investor						      Other, please specify below
	 Labour Representative

Key Points

If you wish to express any key points, or to emphasise particular aspects of your submission, or add 
comments in the nature of a covering letter, then the following space can be used for this purpose.

initiator:dpresponses@theiirc.org;wfState:distributed;wfType:email;workflowId:746b271170494b96b8fa03a86ad79007



The World has Changed – Reporting Must Too (page 5 of the Discussion Paper)

Q1. (a) Do you believe that action is needed to help improve how organizations represent their 
value‑creation process? Why/why not?

Q1. (b) Do you agree that this action should be international in scope? Why/why not?

Towards Integrated Reporting (page 6 of the Discussion Paper)

Q2. Do you agree with the definition of Integrated Reporting on page 6? Why/why not?

An International Integrated Reporting Framework (page 8 of the Discussion 
Paper)

Q3. Do you support the development of an International Integrated Reporting Framework? Why/why 
not?



Q4. (a) Do you agree that the initial focus of Integrated Reporting should be on reporting by larger 
companies and on the needs of their investors? Why/why not?

Q4. (b) Do you agree that the concepts underlying Integrated Reporting will be equally applicable to 
small and medium enterprises, the public sector and not-for-profit organizations?

Business Model and Value Creation (page 11 of the Discussion Paper)

Q5. Are: (a) the organization’s business model; and (b) its ability to create and sustain value in the 
short, medium and long term, appropriate as central themes for the future direction of reporting? 
Why/why not?

Q6. Do you find the concept of multiple capitals helpful in explaining how an organization creates 
and sustains value? Why/why not?



Guiding Principles (page 12 of the Discussion Paper)

Q7. Do the Guiding Principles identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report – are they collectively appropriate; is each individually appropriate; 
and are there other Guiding Principles that should be added? Why/why not?

Content Elements (page 15 of the Discussion Paper)

Q8. Do the Content Elements identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report– are they collectively appropriate; is each individually appropriate; 
and are there other Content Elements that should be added? Why/why not?

What Will Integrated Reporting Mean for Me? (Reporting organizations – page 
21, Investors – page 22, Policymakers, regulators and standard-setters – page 
23, Other perspectives – page 24 of the Discussion Paper)

Q9. (a) From your perspective: Do you agree with the main benefits as presented in the Discussion 
Paper? Why/why not?



Q9. (b) From your perspective: Do you agree with the main challenges as presented in 
the Discussion Paper? Why/why not?

Q9. (c) From your perspective: Do you agree that Integrated Reporting will drive the disclosure of 
information that is useful for integrated analysis (from the perspective of investors)? Why/why not?

Future Direction (page 25 of the Discussion Paper)

Q10. (a) Do you agree that the actions listed in the Discussion Paper should be the next steps 
undertaken by the IIRC? Why/why not? Are there other significant actions that should be added?

Q10. (b) What priority should be afforded to each action? Why?



Q11. Do you have any other comments that you would like the IIRC to consider?

Additional questions: These are NOT compulsory but will help with analysis if completed
 
I have provided feedback that reflects:
	 Personal interest
	 Interest of an organization, please provide the name of the organization: 

Which best describes your involvement with sustainability reporting?
Please tick all that apply.
	 Reporter (prepare a report for my own organization)
	 Consultant (report preparer on behalf of a third party)
	 Assurance provider
	 Report reader (read reports for the purpose of evaluating or analyzing organizations)
	 Other, please specify: 
 

Please indicate how many years of experience you have with sustainability reporting:
	 No experience
	 Less than 1 year
	 1-5 years
	 More than 5 years

SUBMIT TO THE IIRC


	Q1a: Yes, action is needed. The financial value creation process is strongly in the foreground. Although sustainability issues can drive the financial value of a company, financial performance is not enough. Today, the value creation process in terms of consumption of environmental resources and the impact on humans (employees and other stakeholders) of a company is very intransparent. This intransparency becomes even worse when reporting issues are distributed over different report types with different purposes, which are not connected. As a result the true value of a company is not visible. In consequence customers who are willing to pay more for sustainable products do not have the chance to do so, as they cannot identify the companies with sustainable value creation processes.
	Q1b: The effort has to be international in scope as international supply chains and outsourcing activities allow to distribute activities to less regulated regions in the world. Furthermore a competitive advantage may arise if some regions are less regulated than others. For these reasons report content should be:
- internationally comparable
- internationally integrated to allow transparency of companies' activities worldwide
- product life cycle orientied to include aspects of product use, reuse and recycling
- adapted to local realities in terms of culture, identity
	Q2: Yes, we fully agree with the definition of integrated reporting.
	Q3: Yes, we support the development of an integrated reporting framework. We believe that this initiative is crucial to drive towards a more sustainable future on this planet. From a business perspective we see companies waiting for standards before they start to invest in sustainability reporting and controlling. The joint forces of standard setters in the CSR and the Financial Reporting communities add a great amount of credibility to the initiative.
	Q4a: Yes, larger companies have more resources and push requirements in the supply chain. It will be crucial for large companies to take responsibility for their suppliers and that this has to be made transparent by each and every large company. To start with larger enterprises might have the following advantages:
- Small companies will benefit from the experiences made by larger enterprises
- Large companies will have to cover all conceivable issues which will lead to a complete framework 
- the overall framework can be adjusted for SMEs by reducing scope and depth
Furthermore NGOs have to be integrated. They are specialized in sustainability and could easily be integrated as advisors.
	Q4b: Yes. in principle concepts will be equally applicable to small enterprises. But as it can be very costly to demand such a reporting from smaller enterprises, structure and depth may have to be adjusted.
	Q5: (a) The general view of integrated reporting is appropriate.  A company's business model is a good basis for future reporting. The business model includes all of the company's ways to operate in such a way which will lead to a successful business. If a business is successful it cannot only be measured in terms of  figures such as turnover, but also in terms of public perception.  A business which is highly regarded due to its great efforts in sustainability or other social aspects can gain a lot in value because of its good reputation. Also, in order to implement a business model, all key factors have to be taken into account. Therefore it already contains many aspects of a good reporting framework.
(b) The ability to create and sustain value should be the central theme. But one has to keep in mind that by this statement this is not finally defined. It will be particularly necessary to resolve target conflicts between financial and non-financial capital impact or rather a possible conflict between human and environmental impacts. 
	Q6: Yes, it is helpful. Including those capitals in a framework would force more companies to report on them, and would therefore - hopefully - lead to an improvement, if a company's results had not been too good in certain fields in the past. We would also like to point out the following:
- Methodology: the term "capital" might be misleading. Financial capital is part of the balance sheet, but the same is the case for manufactured capital. So it should be clear that manufactured capital means the characteristics of the physical assets and not the balance sheet representation.
- Feasibility: When the demand for the integration and the measurability of published information is too high the intelligibility, feasibility and acceptability of this model might suffer.
- Human resources and Intellectual capital might be very related. For example: the knowledge of an employee. This could be a Human Resource (as it is used by the company to design, for example), but it can also end up being a registered copyright (which is intellectual capital). These two capitals can be very much interrelated, this should be represented.
	Q7: One important guiding principle not yet represented should be that of quantitative measurement. Quantitative Measurement is the prerequisite for transparent comparison, evaluation, model building and the corresponding performance management in the organisation. The term "performance" does not satisfactorily include the aspect of quantitative measurement.
	Q8: Performance should include connection to internal performance management systems. In the report it should be made clear how data is collected and to which degree of automation. Otherwise performance indicators could be collected manually and thus lack reliability.  
Sector supplements should be added to cover industry specifiy aspects.
	Q9a: Yes, in general we agree with the benefits. We have the following remarks: 
- "better identification of opportunities" is not precise enough. What does this mean? 
- it is not only "lower" reputational risk, but active brand building towards CSR
- investors might want to assess an organisazion from the perspective of other key stakeholders. For that reason a role based reporting might be of interest.
- a common language with stakeholders is helpful to establish greater collaboration in the organisation
- an additional benefit would be to give the report a global and international scope, which would encourage  a global perspective not only regarding the reporting, but also on human resources, knowledge, etc…
	Q9b: We agree with the challenges. Further challenges might be
- rigid and static structures (specially in big companies). Changes require the will of company leaders and motivation. 
- transparency of information is "scary" (established management does not want to release certain information to the public) and the benefits of this have to be very well explained / provable.
	Q9c: Yes, we agree.
	Q10a: We agree
	Q10b: We agree
Especially the Pilot-Program is very important. It provides important results arising from the practical engagement with the integrated reporting one just can not get through theoretical analysis. Difficulties, problems and misunderstandings can be detected and solved in time,  not yet considered aspects.are identified earlier. Part of the pilot program are draft reports of the participating companies - these can only be prepared with the help of reporting frameworks and measurement. These draft reports should be certified by auditors, standard setters and NGOs to give credibility to the report and to show the audience the seriousness of the initiative (Governance).

In any case: before the pilot program starts it is important to define how the success of this initiative is going to be measured. 
	Name: Ralf Finger 
	Title: Dr.
	Organization: INFORMATION WORKS Unternehmensberatung & Informationssysteme GmbH
	Country: Germany
	Email: r.finger@information-works.de
	Stakeholder_other: 
	Group7: Years_1_to_5
	Key_points: We are looking forward to further opportunities to participate in the multi-stakeholder dialog.
	Q11: A summary of this survey should be published to build a basis for further discussion. An organizational platform has to be found (conference series, local working groups, ...) to intensify the dialogue between all interested parties and help to distribute the coming workload.
	Involvement_other: Off
	Involvement_report_reader: Off
	Involvement_assurance: Off
	Involvement_consultant: Yes
	Involvement_reporter: Off
	Feedback_personal_interest: Off
	Feedback_interest_of_organization: Off
	Feedback_name_of_organization: 
	Involvement_other_detail: 
	Submit: 
		2012-03-15T13:07:46+0000
	Jamie Ambler




