
The IIRC welcomes comments on all aspects of the Discussion Paper from all stakeholders, whether to 
express agreement or to recommend changes. Your answers to the Consultation Questions, and any 
other comments you would like to make, should be submitted on this form (submitted electronically at 
end of document) or sent via email to dpresponses@theiirc.org. 

For the purpose of analysis, you are asked to identify the organization to which you belong and where 
it is located. All comments received will be considered a matter of public record and will be posted on 
www.theiirc.org.

Comments should be submitted by Wednesday 14th December 2011.

Name

Title

Organization 

Country 

Email

Type of Stakeholder (please tick one as appropriate)

	 Academic						      Non-Governmental Organization
	 Analyst							      Professional Body
	 Assurance Provider					     Rating Agency			 
	 Business						      Standard Setter
	 Consultant						      Student
	 Government						      Think Tank
	 Inter-Governmental Agency				    Trade or Industry Association
	 Investor						      Other, please specify below
	 Labour Representative

Key Points

If you wish to express any key points, or to emphasise particular aspects of your submission, or add 
comments in the nature of a covering letter, then the following space can be used for this purpose.



The World has Changed – Reporting Must Too (page 5 of the Discussion Paper)

Q1. (a) Do you believe that action is needed to help improve how organizations represent their 
value‑creation process? Why/why not?

Q1. (b) Do you agree that this action should be international in scope? Why/why not?

Towards Integrated Reporting (page 6 of the Discussion Paper)

Q2. Do you agree with the definition of Integrated Reporting on page 6? Why/why not?

An International Integrated Reporting Framework (page 8 of the Discussion 
Paper)

Q3. Do you support the development of an International Integrated Reporting Framework? Why/why 
not?



Q4. (a) Do you agree that the initial focus of Integrated Reporting should be on reporting by larger 
companies and on the needs of their investors? Why/why not?

Q4. (b) Do you agree that the concepts underlying Integrated Reporting will be equally applicable to 
small and medium enterprises, the public sector and not-for-profit organizations?

Business Model and Value Creation (page 11 of the Discussion Paper)

Q5. Are: (a) the organization’s business model; and (b) its ability to create and sustain value in the 
short, medium and long term, appropriate as central themes for the future direction of reporting? 
Why/why not?

Q6. Do you find the concept of multiple capitals helpful in explaining how an organization creates 
and sustains value? Why/why not?



Guiding Principles (page 12 of the Discussion Paper)

Q7. Do the Guiding Principles identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report – are they collectively appropriate; is each individually appropriate; 
and are there other Guiding Principles that should be added? Why/why not?

Content Elements (page 15 of the Discussion Paper)

Q8. Do the Content Elements identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report– are they collectively appropriate; is each individually appropriate; 
and are there other Content Elements that should be added? Why/why not?

What Will Integrated Reporting Mean for Me? (Reporting organizations – page 
21, Investors – page 22, Policymakers, regulators and standard-setters – page 
23, Other perspectives – page 24 of the Discussion Paper)

Q9. (a) From your perspective: Do you agree with the main benefits as presented in the Discussion 
Paper? Why/why not?



Q9. (b) From your perspective: Do you agree with the main challenges as presented in 
the Discussion Paper? Why/why not?

Q9. (c) From your perspective: Do you agree that Integrated Reporting will drive the disclosure of 
information that is useful for integrated analysis (from the perspective of investors)? Why/why not?

Future Direction (page 25 of the Discussion Paper)

Q10. (a) Do you agree that the actions listed in the Discussion Paper should be the next steps 
undertaken by the IIRC? Why/why not? Are there other significant actions that should be added?

Q10. (b) What priority should be afforded to each action? Why?



Q11. Do you have any other comments that you would like the IIRC to consider?

Additional questions: These are NOT compulsory but will help with analysis if completed
 
I have provided feedback that reflects:
	 Personal interest
	 Interest of an organization, please provide the name of the organization: 

Which best describes your involvement with sustainability reporting?
Please tick all that apply.
	 Reporter (prepare a report for my own organization)
	 Consultant (report preparer on behalf of a third party)
	 Assurance provider
	 Report reader (read reports for the purpose of evaluating or analyzing organizations)
	 Other, please specify: 
 

Please indicate how many years of experience you have with sustainability reporting:
	 No experience
	 Less than 1 year
	 1-5 years
	 More than 5 years

SUBMIT TO THE IIRC


	Q1a: Yes.
Business as usual is no longer an option. I would add that the process to be improved is value creation and preservation.
	Q1b: Yes.
Sustainability issues are global – even if an organizations acts locally it will impact (and be impacted) globally.
	Q2: Yes. 
It considers most of the fundamental aspects related to business activity.

I would suggest that instead of: “explains how they affect the ability of an organization to create and sustain value in the short, medium and long term” to use: “explains how they affect the ability of an organization to create, preserve and sustain value in the short, medium and long term”.

“Value creating” should go together with “value preservation”: a precautionary, prudent approach is highly recommended in this new, changing and complex world.

	Q3: Yes.
It is needed – nation-states (and multilateral agencies) are not fit for this task.
	Q4a: There are two different questions.

I agree with the initial focus on larger companies, because of their impact both of their operations and on their value chain. 

I agree with the focus on the investors, but not because of their needs. This Integrated Reporting effort should be based on society’s needs (and also on a healthy environment, which provide the condition for life to exist) – not on the needs of investors. Existing knowledge and tools already allow investors to do the “sustainability homework”. Maybe the reason why they need “help” is twofold: their incentives (remuneration) are not linked to ESG (longer term) and the real asset owners / investors (individuals, pensioners, etc) demand high returns no matter how and where they come from.

	Q4b: Yes.
All these kinds of organizations are subjected to the same basic underlying conditions.
	Q5: Yes, this approach touches the core of the business activity, but it could go deeper.

A more fundamental question might still be missing: “Why does this organization exist?” In other words: “What is its role in society?” In the case of companies, do they only exist to maximize the return of the investors in their equity capital or making money is a means to a higher societal end?
	Q6: Yes, it is excellent, congratulations, but it can be improved.

This approach is extremely powerful, for it provides a common language that most stakeholders (business and non-business) can easy understand – it immensely facilitates dialogue among almost all kinds of stakeholders. It must be noted that the silent stakeholder are still left out: animals, future generations, etc.

By using the multiple-capital model it is possible to overcome some of the limitations of the triple bottom line (TBL) concept, such as, for instance, the temptation to make concessions among the social, economic and environmental factors as if they were equivalent or interchangeable (environmental integrity is, in fact, a pre-requisite for society and for the economy) and could be treated independently (whereas they are actually interrelated facets of a single reality). The multiple capitals are interrelated and thus must be managed, protected and improved in an integrated manner.

I have four additional comments/suggestions:

1 –  The capital and income analogy

The concept can be enhanced by considering the relationship between “capital” and “income”, which illustrates the kind of product/service each kind of capital provides. It would complement the use of the TBL (or multiple bottom lines): where do the bottom lines come from? What assets (capitals) generate them?

2 – Diagram

The diagram of the various forms of capital could be improved due to the fact that two of the six forms of capitals adopted are fundamentally different form the other:

Natural capital encompasses the other capitals as natural resources and ecological systems form the basis of life, on which all organizations (and wider society) depend. All economic activities, directly or indirectly, depend on natural capital. Even an individual would not survive without natural capital and the services it provides. It is fundamental.

Financial capital, although crucial, is simply derived from the value that the other forms of capitals provide.

The current business model diagram can be somewhat misleading, for it does not show the above mentioned differences.

Although I fully agree with the concept of multiple (six) capitals proposed by the IIRC, I would suggest taking a look at the shape of diagram representing the various capital model developed by Project Sigma. Please see page 2 in http://www.projectsigma.co.uk/Guidelines/SigmaGuidelines.pdf. It provides a perspective on the differences among the various forms of capital.

3 – Definition of natural capital

“Natural capital: Natural capital is, directly or indirectly, an input to the production of all goods or the provision of all services. An organization’s activities also impact, positively or negatively, on natural capital.”

4 – Definition of social capital

I understand social capital it is related to the “quality” of the relationships and “trust” is a key aspect. The quality of the governance structures, processes and composition in organizations are directly linked to the basic principles of corporate governance (transparency, fairness, accountability and corporate responsibility):

“Social capital: The institutions and relationships established within and between each community, group of stakeholders and other networks to enhance individual and collective well-being. Social capital is directly linked to the level of trust in these relationships and includes: common values and behaviours, quality of key relationships, and the trust and loyalty that an organization has developed and strives to build and protect with customers, suppliers and business partners, and an organization’s social licence to operate.
	Q7: Yes.

Regarding “future orientation”, reports are supposed to primarily “report”, i.e., to communicate what has already happened. This principle could expand this basic role of reports by saying how the “past” relates to the “future”: the principle could keep its future orientation, but include the relationship with the past.

One comment on the diagram: I understand the guiding principles “guide” all the Content Elements (CEs). However, the way the diagram was built suggests that each principle is more linked to 2 of the CEs (it does not make sense that “future orientation” is far from “future outlooks”).

	Q8: Organizational overview and business model: It would be extremely important to know the values of the organization (what guide its decision making and conduct). 

“What does the organization do and how does it create and sustain value in the short, medium and long term? The organization’s mission, values, principal activities, markets, products and services.”

Performance: regarding KPIs & KRIs, it would be extremely helpful for investors/analysts, etc. if the historic series were, at least, 3 to 5 years long, instead of the usual 2 years. This kind of information (longer series) is hard to be built by investors/analysts. If there are changes in the reporting organization’s series criteria, it becomes even harder for investors/analyst to make the necessary adjustments.

Future outlook: it seems that there would be a superposition with the other Content Element strategic objectives and strategies to achieve those objectives: maybe combine the two CEs.
	Q9a: Yes.

Integrated Reporting increases the odds of the Benefits to happen, but is far from being a guaranty that they will happen. It is important to acknowledge this aspect in order to manage the expectations linked to Integrated reporting.

Regarding “more effective capital allocation”, I would add that optimal allocation is not enough: it is necessary to show and understand the quality of the distribution of the results derived from the capital allocation (justice) and its absolute impact on the environment.
	Q9b: Yes.

I think that linking ESG factors into the fiduciary duties of boards of directors are key in changing behaviour of companies and investors.
	Q9c: Yes, but the usual short term incentives of investors have to change (to become longer term oriented). Providing longer historic series of indicators might be extremely helpful for the valuation of companies.
	Q10a: Yes.
	Q10b: Framework, harmonization and governance are fundamental.

Framework: legitimacy in the process is key, so a multistakholder approach is absolutely necessary.
Harmonization: finding common denominators across jurisdictions and between financial and non-financial standards is very important
Governance: its quality is basic for the consistency and legitimacy of this initiative

I would be extremely cautious with the “measurement and reporting practices”: techniques to quantify externalities are a doubled-edged sword, for it helps quantification, but can be used as “license to kill”: it becomes a matter of how much should I pay in order to harm society or the environment. The real criterion is ethical, not mathematical.

	Name: Carlos Eduardo Lessa Brandão
	Title: Board Member
	Organization: IBGC - Brazilian Institute of Corporate Governance
	Country: Brazil
	Email: celb@iname.com
	Stakeholder_other: 
	Group7: Years_5_plus
	Key_points: Overall
Excellent document: consistent, coherent and comprehensive. Congratulations.

“Capitals” - The organization’s use of and dependence on different resources and relationships
This approach is powerful, for it provides an analogy that most of stakeholders (business and non-business) can easy understand – it immensely facilitates dialogue among various stakeholders.

“Resilience”
The use of this term is extremely important, because it mitigates the excessive and overwhelming focus on efficiency: sustainability needs a balance between efficiency and resilience. Resilience of the global environment should be considered. Please see GOERNER, Sally J.; LIETAER, Bernard; ULANOWICZ, Robert E. (2009) “Quantifying economic sustainability: implications for free enterprise theory, policy and practices”, Ecological Economics, v. 69, n. 1, p. 76-81, Nov. (http://people.biology.ufl.edu/ulan/pubs/Goerner.pdf). This should be more emphasized in the document.

“Drive innovation”
Innovation is neutral (crime can be innovative). Innovation should be qualified: “innovation linked to sustainability”.

“Integrate thinking”
Very important: the report should be the outcome of a process in which thinking is a fundamental aspect. A report should not be about checking a list of indicators. This should be more emphasized in the document.

“Governance and remuneration”
It is very welcome making explicit the fundamental role of compensation in business behavior and its direct link to governance. In many corporate failures, the roots can be found in poor governance and the incentives of decision makers were a key part of it.

	Q11: Financial reporting can be structurally misleading

Due to the structure of the reporting statements balance sheet, income statement and cash flow), the “bottom line” is a right that belongs the owners of shares of the capital of the company. However, these shareholders are owners only of the equity capital, they are neither owners of the debt capital, or owners of the company’s assets – the artificial person, the company, owns these assets.

This misunderstanding (that owners of shares of the equity capital are owners of the company) is at the root of the (mis)behavior of decision makers in most of the companies, for their remuneration is linked to the success of some of the current shareholders, which is not necessarily the success of the company. 

Various recent business and financial scandals were driven by managers with large part of their remuneration linked to the value of the shares they directly or indirectly owned. Their incentive was directed to the value of the shares in the very short term instead of the value of the company (and society) in the much longer term.
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