
The IIRC welcomes comments on all aspects of the Discussion Paper from all stakeholders, whether to 
express agreement or to recommend changes. Your answers to the Consultation Questions, and any 
other comments you would like to make, should be submitted on this form (submitted electronically at 
end of document) or sent via email to dpresponses@theiirc.org. 

For the purpose of analysis, you are asked to identify the organization to which you belong and where 
it is located. All comments received will be considered a matter of public record and will be posted on 
www.theiirc.org.

Comments should be submitted by Wednesday 14th December 2011.

Name

Title

Organization 

Country 

Email

Type of Stakeholder (please tick one as appropriate)

	 Academic						      Non-Governmental Organization
	 Analyst							      Professional Body
	 Assurance Provider					     Rating Agency			 
	 Business						      Standard Setter
	 Consultant						      Student
	 Government						      Think Tank
	 Inter-Governmental Agency				    Trade or Industry Association
	 Investor						      Other, please specify below
	 Labour Representative

Key Points

If you wish to express any key points, or to emphasise particular aspects of your submission, or add 
comments in the nature of a covering letter, then the following space can be used for this purpose.

initiator:dpresponses@theiirc.org;wfState:distributed;wfType:email;workflowId:746b271170494b96b8fa03a86ad79007



The World has Changed – Reporting Must Too (page 5 of the Discussion Paper)

Q1. (a) Do you believe that action is needed to help improve how organizations represent their 
value‑creation process? Why/why not?

Q1. (b) Do you agree that this action should be international in scope? Why/why not?

Towards Integrated Reporting (page 6 of the Discussion Paper)

Q2. Do you agree with the definition of Integrated Reporting on page 6? Why/why not?

An International Integrated Reporting Framework (page 8 of the Discussion 
Paper)

Q3. Do you support the development of an International Integrated Reporting Framework? Why/why 
not?



Q4. (a) Do you agree that the initial focus of Integrated Reporting should be on reporting by larger 
companies and on the needs of their investors? Why/why not?

Q4. (b) Do you agree that the concepts underlying Integrated Reporting will be equally applicable to 
small and medium enterprises, the public sector and not-for-profit organizations?

Business Model and Value Creation (page 11 of the Discussion Paper)

Q5. Are: (a) the organization’s business model; and (b) its ability to create and sustain value in the 
short, medium and long term, appropriate as central themes for the future direction of reporting? 
Why/why not?

Q6. Do you find the concept of multiple capitals helpful in explaining how an organization creates 
and sustains value? Why/why not?



Guiding Principles (page 12 of the Discussion Paper)

Q7. Do the Guiding Principles identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report – are they collectively appropriate; is each individually appropriate; 
and are there other Guiding Principles that should be added? Why/why not?

Content Elements (page 15 of the Discussion Paper)

Q8. Do the Content Elements identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report– are they collectively appropriate; is each individually appropriate; 
and are there other Content Elements that should be added? Why/why not?

What Will Integrated Reporting Mean for Me? (Reporting organizations – page 
21, Investors – page 22, Policymakers, regulators and standard-setters – page 
23, Other perspectives – page 24 of the Discussion Paper)

Q9. (a) From your perspective: Do you agree with the main benefits as presented in the Discussion 
Paper? Why/why not?



Q9. (b) From your perspective: Do you agree with the main challenges as presented in 
the Discussion Paper? Why/why not?

Q9. (c) From your perspective: Do you agree that Integrated Reporting will drive the disclosure of 
information that is useful for integrated analysis (from the perspective of investors)? Why/why not?

Future Direction (page 25 of the Discussion Paper)

Q10. (a) Do you agree that the actions listed in the Discussion Paper should be the next steps 
undertaken by the IIRC? Why/why not? Are there other significant actions that should be added?

Q10. (b) What priority should be afforded to each action? Why?



Q11. Do you have any other comments that you would like the IIRC to consider?

Additional questions: These are NOT compulsory but will help with analysis if completed
 
I have provided feedback that reflects:
	 Personal interest
	 Interest of an organization, please provide the name of the organization: 

Which best describes your involvement with sustainability reporting?
Please tick all that apply.
	 Reporter (prepare a report for my own organization)
	 Consultant (report preparer on behalf of a third party)
	 Assurance provider
	 Report reader (read reports for the purpose of evaluating or analyzing organizations)
	 Other, please specify: 
 

Please indicate how many years of experience you have with sustainability reporting:
	 No experience
	 Less than 1 year
	 1-5 years
	 More than 5 years

SUBMIT TO THE IIRC


	Q1a: Yes

The concept of value creation has traditionally centred around economic value.

Without action the acceptance process of this new reporting trend will be extremely slow. Organisations are apprehensive about breaking away from the traditional reporting process. They are reluctant to reveal issues to stakeholders that could be seen in a negative light or that might reveal confidential information that would impact negatively on their competitiveness. 

Action is required in order to guide organisations as to what value creation really entails and how they should represent their value- creation process.
	Q1b: Yes

Globalisation is bringing to together world markets. The major changes affecting companies today are not country specific. Rather most companies world wide feel the impact and the need to respond to some if not most of these major global trends.

Any framework developed will need to be international in scope in order to ensure that it addresses trends impacting companies from a global perspective. This will also ensure enhanced comparability amongst players in the global markets.
	Q2: Yes

The definition appropriately addresses the fact that this reporting trend should combine material information from an economic, social and environmental standpoint in a coherent and concise format. It also captures how the report should clearly explain the following:
a) what risks/opportunities the company faces from an economic, social and environmental stand point;
b) how the company is adapting its business model to address/take advantage of these risks/opportunities;
c) how these risks/opportunities are fundamentally linked to the companies ability to create and sustain value in the short, medium and long term; and
d) how the company is performing given these risks/opportunities it faces.
	Q3: Yes

In order to gain acceptance, an internationally developed framework is definitely the way to go.
The major issues facing companies today are global issues and not country/region specific. A desirable reporting framework is one that addresses these global issues. As markets are closer now than ever before, in order to enhance comparability amongst players in the global markets, the integrated reporting framework developed should be developed by an international body with international perspective.
	Q4a: Yes

In order to achieve effective acceptance, the larger companies need to be on board. Invariably the smaller companies will follow in the larger companies' footsteps. Thus, the development of any integrated framework should initially address the needs of the larger companies in order to get them on board.

With regards to initially focusing on the needs of investors, I agree with this. Traditional reporting has focused on meeting the needs of investors primarily. A reporting framework that deviates too much from this concept might be too much change at once. Ultimately organisations are concerned about being economically sustainable in the long term. Investors are at the forefront to please. There is no question that in order to ensure economic sustainability in the long term companies are going to have to address social and environmental risks/opportunities facing them. Reporting to other stakeholder groups besides investors will need to be incorporated into a reporting framework soon as these groups begin to question how companies are adapting their business models to address/take advantage of these risks/opportunities. However, i believe that the current mind-set is still to please investors who at this stage a predominantly interested in economic performance. 
	Q4b: Yes
	Q5: Yes

The concept of sustainability from an organisational perspective is one of economic sustainability. In order to ensure economic sustainability a company will need to address/ take advantage of economic, social and environmental issues/opportunities facing it. In order to address/take advantage of these risks/opportunities companies will need to adapt their current business models. Thus the organisation's business model [what it does, how it operates, the economic, social and environmental environments in which it operates] and how it addresses/ takes advantage of any risk/opportunity facing it in order to ensure its ability to create and sustain value in the short, medium and long term are appropriate central these for future direction of reporting.
	Q6: Yes

"Capital" has been used to refer to the resources/funding a company requires in order to operate as intended. Without such resources/funding the company would go under.
The concept of categorizing various resource "pools" into capital categories is extremely helpful. Without any one or combination of these various pools of resources companies would not be able to operate. It is helpful to see these resources are being referred to as capital- implying that they are essential elements to a company's success.
	Q7: Yes
They are both collectively and individually appropriate.
One comment on the inclusion of both "conciseness" and "material"- i believe that just mentioning material would be sufficient as it implies only material content is included [with the result that the report will then be concise].

I would also like to see the following principle included as a guiding principle:
a) balanced- the report should not only focus on the positive elements but also the negative elements as well as what the company is doing to reduce the negative elements
b) 


	Q8: Yes

I would like to see the following content element added:
a) Scope- in discussing its operating context, including the risks and opportunities it faces the company will need to define the scope of its report [ie where does its assessment of these risks and opportunities begin and end- ie does it extend to subsidiaries, joint ventures, associates, suppliers, customers etc].This will place into context the content discussed.
	Q9a: Yes

I think the benefits mentioned encapsulate the main benefits to investors and policymakers, regulators and standard- setters.
I don't believe that an the introduction of integrated reporting will result in market and economic stability for a while. Confidence in the process will need to be gained. I believe that this will eventually become a benefit if the process is managed correctly and is well received by the larger companies.
	Q9b: Yes

I believe that the biggest challenge will be revising legislation and regulations. In order for Integrated reporting to be effective, it will need to be enforced. Without enforcement, this trend will take years to become fully adopted and in the meantime the comparability of company value creation will be compromised. 
	Q9c: Yes

The information suggested to be reported in this paper provides a more holistic picture of the challenges and opportunities facing companies from  a number of different stand points. With this more holistic information, investors will be able to perform more useful analysis of the company as an investment, and ultimately yield a better return in the long run from their more informed investment decisions.
	Q10a: Yes

I believe that a pilot program is essential to determine the problem areas/ areas requiring more focus. I also believe that the outreach program is a necessity as the only way large companies will get on board is to educate investors about integrated reporting and to ask about their interpretation of value creation, so that they will begin to ask the large companies the right questions.
	Q10b: I believe that the outreach program needs to be performed at the same time as the pilot program so that the framework development can incorporate elements/areas/ issues identified during these processes.

I believe the development of measurement and reporting practices will need to be addressed before the development of a framework as these practices will also guide the quality of the reporting content.

I then think governance needs to be addressed as this process will only be successful if governed correctly. 

Harmonisation is extremely important but of the action points suggested I believe this is the least important.
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