
The IIRC welcomes comments on all aspects of the Discussion Paper from all stakeholders, whether to 
express agreement or to recommend changes. Your answers to the Consultation Questions, and any 
other comments you would like to make, should be submitted on this form (submitted electronically at 
end of document) or sent via email to dpresponses@theiirc.org. 

For the purpose of analysis, you are asked to identify the organization to which you belong and where 
it is located. All comments received will be considered a matter of public record and will be posted on 
www.theiirc.org.

Comments should be submitted by Wednesday 14th December 2011.

Name

Title

Organization 

Country 

Email

Type of Stakeholder (please tick one as appropriate)

	 Academic						      Non-Governmental Organization
	 Analyst							      Professional Body
	 Assurance Provider					     Rating Agency			 
	 Business						      Standard Setter
	 Consultant						      Student
	 Government						      Think Tank
	 Inter-Governmental Agency				    Trade or Industry Association
	 Investor						      Other, please specify below
	 Labour Representative

Key Points

If you wish to express any key points, or to emphasise particular aspects of your submission, or add 
comments in the nature of a covering letter, then the following space can be used for this purpose.

initiator:dpresponses@theiirc.org;wfState:distributed;wfType:email;workflowId:746b271170494b96b8fa03a86ad79007



The World has Changed – Reporting Must Too (page 5 of the Discussion Paper)

Q1. (a) Do you believe that action is needed to help improve how organizations represent their 
value‑creation process? Why/why not?

Q1. (b) Do you agree that this action should be international in scope? Why/why not?

Towards Integrated Reporting (page 6 of the Discussion Paper)

Q2. Do you agree with the definition of Integrated Reporting on page 6? Why/why not?

An International Integrated Reporting Framework (page 8 of the Discussion 
Paper)

Q3. Do you support the development of an International Integrated Reporting Framework? Why/why 
not?



Q4. (a) Do you agree that the initial focus of Integrated Reporting should be on reporting by larger 
companies and on the needs of their investors? Why/why not?

Q4. (b) Do you agree that the concepts underlying Integrated Reporting will be equally applicable to 
small and medium enterprises, the public sector and not-for-profit organizations?

Business Model and Value Creation (page 11 of the Discussion Paper)

Q5. Are: (a) the organization’s business model; and (b) its ability to create and sustain value in the 
short, medium and long term, appropriate as central themes for the future direction of reporting? 
Why/why not?

Q6. Do you find the concept of multiple capitals helpful in explaining how an organization creates 
and sustains value? Why/why not?



Guiding Principles (page 12 of the Discussion Paper)

Q7. Do the Guiding Principles identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report – are they collectively appropriate; is each individually appropriate; 
and are there other Guiding Principles that should be added? Why/why not?

Content Elements (page 15 of the Discussion Paper)

Q8. Do the Content Elements identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report– are they collectively appropriate; is each individually appropriate; 
and are there other Content Elements that should be added? Why/why not?

What Will Integrated Reporting Mean for Me? (Reporting organizations – page 
21, Investors – page 22, Policymakers, regulators and standard-setters – page 
23, Other perspectives – page 24 of the Discussion Paper)

Q9. (a) From your perspective: Do you agree with the main benefits as presented in the Discussion 
Paper? Why/why not?



Q9. (b) From your perspective: Do you agree with the main challenges as presented in 
the Discussion Paper? Why/why not?

Q9. (c) From your perspective: Do you agree that Integrated Reporting will drive the disclosure of 
information that is useful for integrated analysis (from the perspective of investors)? Why/why not?

Future Direction (page 25 of the Discussion Paper)

Q10. (a) Do you agree that the actions listed in the Discussion Paper should be the next steps 
undertaken by the IIRC? Why/why not? Are there other significant actions that should be added?

Q10. (b) What priority should be afforded to each action? Why?



Q11. Do you have any other comments that you would like the IIRC to consider?

Additional questions: These are NOT compulsory but will help with analysis if completed
 
I have provided feedback that reflects:
	 Personal interest
	 Interest of an organization, please provide the name of the organization: 

Which best describes your involvement with sustainability reporting?
Please tick all that apply.
	 Reporter (prepare a report for my own organization)
	 Consultant (report preparer on behalf of a third party)
	 Assurance provider
	 Report reader (read reports for the purpose of evaluating or analyzing organizations)
	 Other, please specify: 
 

Please indicate how many years of experience you have with sustainability reporting:
	 No experience
	 Less than 1 year
	 1-5 years
	 More than 5 years

SUBMIT TO THE IIRC


	Q1a: I agree that action is needed to support organizations in aligning and valuing all of their outputs (and inputs).  Reporting structures and requirements can often lead to change.  As there are generally recognized accounting practices, there must be similarly accepted practices in reporting on achievements or failures in the greater scope of responsibilities that include financial, ecological, social, cultural and human resources.


   
	Q1b: The ideal is an international scope and by international, it must reach beyond Europe and North America.  The reality that the world's activities are interlocked is inescapable.  The impact of teetering economies and ubiquitous pollution are clear examples of that.  
	Q2: The definition articulated is comprehensive and built on existing reporting mechanisms
	Q3: 
	Q4a: I can accept a focus on larger organizations given their complexities and the wisdom that it is easier to scale down than up when extending the practice beyond the initial pilot project.  I do not agree that an exclusive focus on the needs of investors will best serve this initial process.  Focussing on the needs of investors immediately skews the reporting emphasis to the financial   aspects of the organization's activities, the very practice that integrated reporting aims to avoid.  To present a credible result from the initial stages of development in this reporting format, the initial focus should include a broader array of stakeholders at the outset.  The impact of including stakeholders beyond investors must be recognized from the beginning.
	Q4b: I agree that the concepts will apply to small and medium enterprises as well as the public sector and non-profit.  This application will be made easier with the full range of stakeholders included in the initial focus of Integrated Reporting.  
	Q5: I agree that reporting on an organization's ability to create and sustain value in the short, medium and long term, thereby expanding the traditional focus of an annual report that focuses only on past performance, contributes to a high level of transparency and confirmation of intended purpose.
	Q6: The list of capitals is helpful but the definition of Social capital is missing a clear valuing the contribution a company or organization makes to the community and/or cultural fabric of that community.  For example, a tourism operator can contribute to the preservation of a culture by appropriately profiling the local culture of a destination, ensuring the local population is suitably trained/prepared to interact with tourism opportunities and local environments are not destroyed.  Or a resource extraction company can involve indigenous peoples at the beginning of a project in determining the ideal method for rewarding the population for any disturbances to the environment and way of life.

These contributions should be made clear as valued and considered an essential expectation in reporting on creating and sustaining value.   The example provided in the definition of Social Capital, lists "customers, suppliers and business partners" as stakeholder.  This negates the more general reference to "community, group of stakeholders and other networks to enhance individual and collective well-being".  It is important to more explicitly recognize and integrate the value of the community's well-being....an original tenant of Adam Smith's vision of capitalism.   
	Q7: Do the Guiding Principles provide a sound foundation for preparing an Integrated Report – they do

Are they collectively appropriate - they are

Is each individually appropriate - they are

Are there other Guiding Principles that should be added - I can offer nothing more.  Good work!
	Q8: Do the Content Elements provide a sound foundation for preparing an Integrated Report– they do

Are they collectively appropriate - they are

Is each individually appropriate - they are

Are there other Content Elements that should be added.  Nothing further to add.  Good work!
	Q9a: Suggest that the wording "greater engagement with investors and other stakeholders, including current and prospective employees which improves attraction and retention of skills", be expanded to two or three specific benefits.  For example:

Greater engagement with
(a) investors
(b) other stakeholders, including communities in which the company operates and/or impacts 
(c) current and prospective employees which improves attraction and retention of skills;
(d) business and operational partners, including suppliers and distributors 
	Q9b: I do.  Capacity building being the most significant and unwieldy.
	Q9c: For those wishing to ensure their investments are minimizing harm and maximizing benefit to communities and environments, the information will be very useful. 
	Q10a: Agree and have nothing further to suggest
	Q10b: 1.  developing an Exposure Draft of the Framework;
    
2. working with others on emerging measurement and reporting practices;
    
3. outreach, encouraging organizations to adopt and contribute to the evolution of Integrated Reporting;
    
4. exploring opportunities for harmonizing reporting requirements within and across jurisdictions; 

5. consultation regarding the ongoing governance of Integrated Reporting.
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