
The IIRC welcomes comments on all aspects of the Discussion Paper from all stakeholders, whether to 
express agreement or to recommend changes. Your answers to the Consultation Questions, and any 
other comments you would like to make, should be submitted on this form (submitted electronically at 
end of document) or sent via email to dpresponses@theiirc.org. 

For the purpose of analysis, you are asked to identify the organization to which you belong and where 
it is located. All comments received will be considered a matter of public record and will be posted on 
www.theiirc.org.

Comments should be submitted by Wednesday 14th December 2011.

Name

Title

Organization 

Country 

Email

Type of Stakeholder (please tick one as appropriate)

	 Academic						      Non-Governmental Organization
	 Analyst							      Professional Body
	 Assurance Provider					     Rating Agency			 
	 Business						      Standard Setter
	 Consultant						      Student
	 Government						      Think Tank
	 Inter-Governmental Agency				    Trade or Industry Association
	 Investor						      Other, please specify below
	 Labour Representative

Key Points

If you wish to express any key points, or to emphasise particular aspects of your submission, or add 
comments in the nature of a covering letter, then the following space can be used for this purpose.

initiator:dpresponses@theiirc.org;wfState:distributed;wfType:email;workflowId:746b271170494b96b8fa03a86ad79007



The World has Changed – Reporting Must Too (page 5 of the Discussion Paper)

Q1. (a) Do you believe that action is needed to help improve how organizations represent their 
value‑creation process? Why/why not?

Q1. (b) Do you agree that this action should be international in scope? Why/why not?

Towards Integrated Reporting (page 6 of the Discussion Paper)

Q2. Do you agree with the definition of Integrated Reporting on page 6? Why/why not?

An International Integrated Reporting Framework (page 8 of the Discussion 
Paper)

Q3. Do you support the development of an International Integrated Reporting Framework? Why/why 
not?



Q4. (a) Do you agree that the initial focus of Integrated Reporting should be on reporting by larger 
companies and on the needs of their investors? Why/why not?

Q4. (b) Do you agree that the concepts underlying Integrated Reporting will be equally applicable to 
small and medium enterprises, the public sector and not-for-profit organizations?

Business Model and Value Creation (page 11 of the Discussion Paper)

Q5. Are: (a) the organization’s business model; and (b) its ability to create and sustain value in the 
short, medium and long term, appropriate as central themes for the future direction of reporting? 
Why/why not?

Q6. Do you find the concept of multiple capitals helpful in explaining how an organization creates 
and sustains value? Why/why not?



Guiding Principles (page 12 of the Discussion Paper)

Q7. Do the Guiding Principles identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report – are they collectively appropriate; is each individually appropriate; 
and are there other Guiding Principles that should be added? Why/why not?

Content Elements (page 15 of the Discussion Paper)

Q8. Do the Content Elements identified in the Discussion Paper provide a sound foundation for 
preparing an Integrated Report– are they collectively appropriate; is each individually appropriate; 
and are there other Content Elements that should be added? Why/why not?

What Will Integrated Reporting Mean for Me? (Reporting organizations – page 
21, Investors – page 22, Policymakers, regulators and standard-setters – page 
23, Other perspectives – page 24 of the Discussion Paper)

Q9. (a) From your perspective: Do you agree with the main benefits as presented in the Discussion 
Paper? Why/why not?



Q9. (b) From your perspective: Do you agree with the main challenges as presented in 
the Discussion Paper? Why/why not?

Q9. (c) From your perspective: Do you agree that Integrated Reporting will drive the disclosure of 
information that is useful for integrated analysis (from the perspective of investors)? Why/why not?

Future Direction (page 25 of the Discussion Paper)

Q10. (a) Do you agree that the actions listed in the Discussion Paper should be the next steps 
undertaken by the IIRC? Why/why not? Are there other significant actions that should be added?

Q10. (b) What priority should be afforded to each action? Why?



Q11. Do you have any other comments that you would like the IIRC to consider?

Additional questions: These are NOT compulsory but will help with analysis if completed
 
I have provided feedback that reflects:
	 Personal interest
	 Interest of an organization, please provide the name of the organization: 

Which best describes your involvement with sustainability reporting?
Please tick all that apply.
	 Reporter (prepare a report for my own organization)
	 Consultant (report preparer on behalf of a third party)
	 Assurance provider
	 Report reader (read reports for the purpose of evaluating or analyzing organizations)
	 Other, please specify: 
 

Please indicate how many years of experience you have with sustainability reporting:
	 No experience
	 Less than 1 year
	 1-5 years
	 More than 5 years

SUBMIT TO THE IIRC
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	Key_points: Dear Sirs,

We would like to thank the IIRC for giving us the opportunity to comment on the Discussion Paper “Towards Integrated Reporting. Communicating Value in the 21st Century”.

EFFAS is the European Federation of Financial Analysts Societies representing more than 33,000 individual fund managers and financial analysts in 27 markets in Europe. DVFA is the German Society of Investment Professionals with 1,400 individual members. EFFAS and DVFA have worked closely together in the area of corporate reporting in general and ESG in particular for many years. Hence, 

This comment letter presents a joint statement of EFFAS Commission on ESG (CESG) and DVFA Commission on Non-Financials (CNF).

Both CESG and CNF are in favour of an integration of non-financial aspects with financials in company reports. We are truly impressed with the work of the IIRC who has not only managed to convene a group of global standard setters and experts in corporate reporting (representing both the financial and the ESG paradigm), but also achieved to draw up a framework for discussion within 12  months. This is per se a great accomplishment.

We understand that the IIRC's DP describes a journey (rather than a detailed masterplan towards a new reporting paradigm). As the DP stands we believe it provides sufficiently practical intellectual and conceptual underpinnings of the concept of Integrated Reporting. In the months if not years to come companies, standard setters, investors and other stakeholders will have to define what exactly 'integrated' means. This is why at this point in time we have abstained from making detailed comments on the DP. Defining what integration means, we believe, is a process which requires inter alia companies to work out which ESG topics are material, how they 'translate' into monetary measurements, how stakeholders perceive the usability of the then integrated reports etc. In other words: while we congratulate the IIRC for providing the conceptual framework for Integrated Reporting we assume that all stakeholders have to 'roll up their sleeves' and begin defining what they understand 'integrated' to be. 

That said we would like to provide some general remarks:

1. In general, we are very skeptical about v o l u n t a r y  corporate reporting frameworks. Voluntary frameworks typically allow companies to decide what and how they report. This type of reporting discretion diminuishes the quality of reports esp.comparability. We clearly see that some prominent examples of Sustainability Reporting frameworks have failed to provide benefit to investors as their voluntary nature cannot safeguard even a minimum level of comparability (let alone usability), even when company reports have received a certification level. Arguably, there may be the necessity for the IIRC or implementing bodies to foster adoption of IR by giving companies the opportunity to a 'soft start'. However, we the see the necessity for Integrated Reporting to be implemented as a mandatory framework to show an impact. Thus, we would like to urge the IIRC to think about ways to implement IR as a mandatory reporting regime.

2. We clearly see the need for investors and financial analysts to start getting prepared for the integration of ESG into conventional investment analysis. This is not a novelty. Under the label of 'mainstreaming ESG' a discussion about how to increase the use of ESG information in conventional financial analysis has been going on for some years. However, were the majority of companies to report both financials and ESG in an integrated manner today we feel it would have very little impact on conventional investment decision-making. This is clearly neither a conceptual flaw in the IIRC’s draft framework nor is it an agenda item for the IIRC. We think it is appropriate to mention the lack of preparedness of investors and financial analysts as a word of caution. We see that investors and financial analysts need to start with what we  - as a working title – call Integrated Analysis i.e. enhancing valuation models to carry integrated data items.

3. While as said before we expect to see practices of integrating financials and EGS emerge in the months to come we would like to point out that as financial analysts and investors we do see the possibility that integrated reporting can impact corporate reporting already in the short term. We expect that as soon as companies start preparing for integrated reporting inevitably they will have to embark on the process of reflecting on the challenges they have to confront between the necessity to achieve profits at a short-term and recurring basis on the one hand, and the requirements to integrate long-term ESG goals on the other hand. If companies were to start reporting on how they reconcile these opposed demands we would already experience a huge improvement of the quality of dialogue between investors and companies.

4.  Investment professionals typically use various sources of information for investment decision-making. Often, printed material such as an annual report are of much lesser importance for company valuation and understanding business drivers than many companies and in particular the auditing profession assumes. We would hope that the IIRC takes into account the specific requirements of investors in terms of sources of information. Hence our question: is it Integrated Reporting or Integrated Reports that is in the focus of the IIRC? We clearly would prefer the former option. In our understanding a company can only claim to practice Integrated Reporting if and when integration of disparate regimes i.e. financials and ESG is part of its management philosophy and practice. We would expect senior management to speak and report ‘in an integrated manner’ at company roadshows, in one-on-one meetings with investors, in analyst presentations, and so on. These are the most important sources of investment professionals.

As professional organizations representing in total more than 33,000 individual investment analysts and fund managers in Europe we see our role as convening investment professionals and bundling and communicating their ideas, requirements and expectations towards corporate reporting. We would like to offer the IIRC our support in working towards definitions and best practices of Integrated Reporting. 

In the mean time we wish the IIRC much success with its important work. 

Best regards,

Dr. Hendrik Garz
Co-Chair DVFA Commission on Non-Financials

Frank Klein
Member of Board EFFAS

Fritz Mostboeck
Member of Board EFFAS and Co-Chair EFFAS Commission on ESG

Felix Schnella
Co-Chair DVFA Commission on Non-Financials
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